
costs by nearly 60%.  The 
independent consultant, who 
does not represent any par-
ticular carrier or product, 
conducted a thorough audit 
of the school’s bills and ser-
vices.  He then provided a 
knowledgeable and objective 
review of the best products 
available in the market.  By 
identifying a more cost effec-
tive service and correcting 
some billing errors, he was 
able to generate real savings 
of over $10,000 per year.  
The consultant's cost added 
nothing to the expense 
budget of the school since his 
fee is a percentage of the 
savings.  This organization 
not only experienced a sig-
nificant reduction in costs, 
but also gained a resource 
who monitors their monthly 
bills and provides ongoing 
technical guidance. 

Businesses with knowledge-
able resources and sufficient 
staff to audit and monitor 
their billing can most likely 
find ways to reduce their 
telecom spending.  However, 
if your business is lacking 
these resources, you might 
want to consider a conversa-
tion with a telecom expense 
management consultant. 

In the current economic cli-
mate, many businesses have 
found themselves slashing 
expenses in order to balance 
their budgets. One area of 
potential cost savings that 
many businesses may not have 
tapped is the telecommunica-
tions bill.  When you combine 
the billing for local lines, long 
distance service, cellular 
phones and Internet access, 
you may find some valuable 
opportunities for expense 
reduction. 

We all know how compli-
cated these bills can be.  Be-
tween three and thirty pages 
of nearly indecipherable detail 
that can take hours to under-
stand, leaving most account-
ants to perform a quick com-
parison with last month's bill 
as the only validation process.  
Did you know that studies 
done over the last 8 years 
have indicated that anywhere 
from 65- 80% of all phone 
bills contain errors and that 
less than 2% of those errors 
are ever identified?  A 2009 
study projects that over the 
next year U.S. telephone and 
data providers will overcharge 
their customers by approxi-
mately $13 billion! 

Many large businesses are 
aware of these statistics and 

dedicate staff to performing 
routine audits of their telecom 
billing in order to identify 
errors and keep services 
aligned with their business 
needs.  Small and medium 
businesses typically do not 
have the resources to maintain 
this level of vigilance and usu-
ally end up as victims of these 
complex and error prone bill-
ing systems. 

Beyond the potential billing 
errors, businesses may also be 
missing out on the most cost-
effective services or plans 
from their telecom providers.  
The telecommunications in-
dustry is constantly changing 
and new products and pricing 
plans appear frequently.  
Amid this constant turmoil, 
it's difficult for any company 
to be aware of a new offering 
that may reduce their costs, 
and many are locked into ser-
vice provider contracts that 
may (or may not) limit their 
ability to switch to a lower 
cost offering.  However, ex-
pert help is available at a rea-
sonable cost from an industry 
known as telecom expense 
management consultants. 

As an example, a local private 
school recently engaged a 
telecom expense management 
consultant who was able to 
reduce their total telecom 
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Did you know that a na-

tional research study dis-

covered that 66% of wire-

less phone bills have er-

rors?  The level of detail 

on a wireless phone bill is 

enough to make anyoneõs 

head spin and now that 

most cellular billing detail 

is only available through 

on-line billing, most users 

donõt even see the de-

tails.  Well, if you are a 

Verizon customer, you 

might want to dig into 

that detail just a bit.    

Verizon customers have 

been complaining about 

a $1.99 data usage 

charge that mysteriously 

appears on their billsñ

even if they do not have a 

data usage plan!  The 

trigger for the charge has 

been attributed to the 

accidental use of the 

òGet it Nowó and òMobile 

Webó keys on many 

phones.   

The carrier offers a data 

block that will prevent all 

data usage charges, but 

activating the block will 

also prohibit the sending 

of picture and video mes-

sages - a situation that  

aggravates many custom-

ers who have purchased 

the unlimited picture and 

text option, but not a data 

plan. 

In a  December 2009 let-

ter to the Federal Com-

munications Commission, 

Verizon denies that this 

minimum $1.99 data fee 

can be triggered by the 

inadvertent use of keys 

on the phone, claiming 

that the default web page 

that a user would initiate 

by activating these keys 

is actually free.    

As the complaints con-

tinue to mount, at least 

one FCC commissioner 

has expressed displeas-

ure with Verizonõs re-

sponse.  Making matters 

worse for the nationõs 

largest wireless carrier,  

just last month a class-

action lawsuit was filed in 

New Jersey seeking reim-

bursement of these 

charges.  Stay tunedé. 

likely to create jobs or pro-
vide significant public bene-
fits.” 

The FCC’s plan is based on 
the premise that “broadband 
is the great infrastructure 
challenge of the early 21st 
century.”  Washington  sees 
this as a transformative initia-
tive that will unleash new 
opportunities and drive new 
innovation and economic 
growth.  In order to achieve 
this lofty vision, the plan es-
tablishes six very specific 
goals for the next ten years. 

(1) At least 100 million 
U.S. homes should have 

On March 17, 2010, the Fed-
eral Communications Com-
mission (FCC) released its 
National Broadband Plan that 
is intended to ensure that all 
people of the United States 
have access to broadband ca-
pability  and establishes spe-
cific benchmarks towards 
meeting that goal.  The FCC 
was tasked with this effort as 
part of the 2009 American 
Recovery and Investment Act 
under the assumption that the 
accelerated deployment of 
broadband services in un-
served, under-served and 
rural areas, as well as to 
“strategic institutions ... are 

affordable access to ac-
tual download speeds of 
100 megabits per second 
and actual upload speeds 
of at least 50 megabits per 
second.  

The key words here are af-
fordable and actual.  Although 
the plan does not establish any 
benchmark definition of 
“affordable” it is clear that the 
intention is to create compe-
tition and additional subsidies 
to drive down prices.  When 
talking about speeds, the plan 
notes that the actual speeds 
that users see today are only 
40-50% of the advertised “up                
 (continued on page 3) 
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òEvery American should 
have affordable access 
to robust broadband 

service, and the means 
and skills to subscribe if 
they so choose.ó 

Verizon users are being 

haunted by a $1.99 mys-

tery data charge.  Are you 

one of them?  



to” speeds that they are pay-
ing for.  Delivering an actual 
download speed of 100 mega-
bits per second would enable 
applications such as streaming 
high-definition video in real-
time without interruption.  
The plan banks on the idea 
that huge increases in band-
width will stimulate new and 
creative applications. 

(2) The U.S. should lead 
the world in mobile in-
novation, with the fastest 
and most extensive wire-
less networks of any na-
tion. 

The plan calls for the realloca-
tion and auctioning of nearly 
500 Mhz of spectrum from 
both federal and commercial 
bands.  This could raise tens 
of billions of dollars that the 
FCC would use to fund other 
portions of the plan. 

(3) Every American 
should have affordable 
access to robust broad-
band service, and the 
means and skills to sub-
scribe if they so choose. 

A reduction in the price bar-
rier is critical in this plan, but 
so is the reduction in the 
knowledge barrier.  The plan 
calls for the development of 
an education program in digi-
tal literacy to equip everyone 
with the skills necessary to 
access and utilize broadband 
networks. 

(4) Every American com-
munity should have af-
fordable access to at least 

1 gigabit per second 
broadband service to in-
stitutions such as schools, 
hospitals and govern-
ment buildings. 

This goal is based on an ex-
pansion of the existing E-Rate 
program which subsidizes 
broadband access for schools 
and libraries.  The new plan 
would expand the funding 
and encourage a minimum 
speed of 1gigabit per second, 
assuming that the construc-
tion of such a high-speed in-
frastructure would have the 
effect of reducing the core 
costs of the targeted 100 
megabit per second residen-
tial and business service. 

(5) Every first responder 
should have access to a 
nationwide wireless, in-
teroperable broadband 
public safety network. 

This goal is driven by the 
9/11 Commission recom-
mendations to address the 
lack of interoperable commu-
nications systems between 
emergency response organiza-
tions.  Estimated costs run to 
$16 billion over 10 years. 

(6)To ensure that Amer-
ica leads in the clean en-
ergy economy, every 
American should be able 
to use broadband to 
track and manage their 
real-time energy con-
sumption.  

The big idea here is that when 
people have timely feedback 
on their energy consumption, 

they will adjust their usage 
and save energy.  Conserva-
tion rather than construction 
of new power generation 
plants and more consumption 
of natural resources.   

In directing the FCC to create 
this plan, Congress seems to 
have envisioned the creation 
of a broadband Swiss Army 
knife by requiring a “plan for 
use of broadband infrastruc-
ture and services in advancing 
consumer welfare, civic par-
ticipation, public safety and 
homeland security, commu-
nity development, health care 
delivery, energy independ-
ence and efficiency, educa-
tion, worker training, private 
sector investment, entrepre-
neurial activity, job creation 
and economic growth and 
other national purposes.” 

Should the plan achieve even 
a fraction of its goals, it will 
spur an increase in capital 
spending across the country 
and potentially bolster the 
economy.   Businesses could 
benefit from lower cost com-
munications services, im-
proved capabilities for tele-
workers and access to a new 
wave of powerful remote 
software applications.   

However, with 210 specific 
recommended actions in this 
plan, there is sure to be sig-
nificant and loud debate over 
exactly how this plan is to be 
implemented and who will 
pay for it. Ten years may be 
an aggressive timetable. 
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Abilita is a full service technology consulting firm servicing the needs of 
businesses.  We operate from over 40 locations across North America deliv-
ering: 

Risk Free Audits: We’ll audit your phone, Internet and cellular bills and 
recommend savings strategies.  If we can’t save you money, the audit is free! 

Cost Optimization: making sure that our clients spend the right amount, 
and no more, to obtain the services and support they need.   

Telecom Expense Management:: Improved cost control, expense re-
porting, allocation, and audit verification—reducing management costs. 

Performance Optimization: We help our clients leverage available tech-
nology to improve their business productivity. 

Project Management:  We manage new technology acquisitions, voice/
data network integration, office moves and changes and more for our cli-
ents. 

Objectivity: Abilita consultants represent their business clients and not the 
carriers or vendors.  We do not have preferred vendors and our recommen-
dations are customized to suit your specific business goals and requirements. 

6902 86th St. E 
Puyallup, WA 98371 

One Number: 253-466-0105 
                          877-399-4901 
E-mail: aweigand@abilita.com 

ABILITA   

tomers ranging in size 

from single person of-

fices to Fortune 500 

firms, and even Major 

League Baseball's 2006 

All Star Game.  

Al has also been a long-

term participant in na-

tional telecommunica-

tions policy and stan-

dards setting bodies as 

an active member of the 

U.S. Telecom Association 

(USTA) and the Alliance 

for Telecommunications 

Industry Solutions 

(ATIS).   

If your business is in 

need of a telecom expert 

Al Weigand is the Manag-

ing Consultant of the 

Abilita Tacoma office and 

is a technology executive 

with more than 30 years 

experience engineering, 

deploying and operating 

complex telecommunica-

tions networks for com-

petitive service provid-

ers.   

As a recognized expert 

on telecommunications 

technologies, Al has 

been the driving force 

behind the deployment 

of advanced communica-

tions technologies  that 

support  business cus-

to conduct a bill audit, 

optimize your net-

work, or help with a 

technology project, 

call Al at (253) 466-

0105 to schedule a 

risk-free appointment. 

ABOUT AL WEIGAND  

INDEPENDENT AND OBJECTIVE 

TELECOM EXPERTISE. 

If your telecom bills have 

you in knots, give us a call.  

We can help to sort it out 

and find the best technol-

ogy at the best price. For 

your business.  

 

Abilita (253)-466-0105 
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